
Assessment Plan

Great Basin College
Operational (Acad Affairs) - Grants Office

Operational (Acad Affairs) - Grants Office

GBC Mission: Great Basin College enriches people's lives by providing student-centered, post-secondary education to rural
Nevada. Educational, cultural, and related economic needs of the multicounty service area are met through
programs of university transfer, applied science and technology, business and industry partnerships,
developmental education, community service, and student support services in conjunction with certificates and
associate and select baccalaureate degrees.

Unit Mission: The GBC Grants Office supports all GBC programs and the GBC mission by searching for, procuring, and
facilitating the management of external funds.

Outcome: Clearinghouse and Resource Center

GBC employees are aware of and rely on the Grants Office to serve as an information clearinghouse to find sources of funds, write proposals, and
manage funded projects.

Assessment Year: 2012-2013

Start Date: 08/25/2012
Outcome Status: Active

Means of Assessment

Assessment Measure Criterion Notes Active

Faculty and administrators will ask for support in searching for
external funding and will bring sources of information to the
Grants Office to explore further as appropriate sources of
external funding.

The number of requests will
increase annually.

Yes

Assessment Measure Category:
Internal Tracking

Related Items

NWCCU - Core Themes
* 1.1 Provide Student Enrichment - Provide educational opportunities
* 1.2 Provide Student Enrichment - Foster cultural awareness
* 1.3 Provide Student Enrichment - Provide curricula and programs for careers
* 2.1 Build Bridges - Facilitate seamless transfer of students between high school, community college, and universities
* 2.2 Build Bridges - Build and sustain career programs
* 2.3 Build Bridges - Support community needs
* 3.1 Serve Rural Nevada - Provide education to distant locations
* 3.2 Serve Rural Nevada - Provide resources to meet needs of service area
* 3.3 Serve Rural Nevada - Provide needed services to students at all GBC sites

Outcome: Smooth Sailing

Funded projects run smoothly and on-time.

Assessment Year: 2012-2013

Start Date: 09/01/2012
Outcome Status: Active

Means of Assessment

Assessment Measure Criterion Notes Active

When funded projects run smoothly and reports are on-time, the
Director can spend more time working with faculty and
administrators in searching for funding and writing grant
proposals for new funding and projects.

Less than 50% of the Director's
time is spent managing funded
projects.

Yes

Assessment Measure Category:
Internal Tracking
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NWCCU - Core Themes
* 1.1 Provide Student Enrichment - Provide educational opportunities
* 1.2 Provide Student Enrichment - Foster cultural awareness
* 1.3 Provide Student Enrichment - Provide curricula and programs for careers
* 2.1 Build Bridges - Facilitate seamless transfer of students between high school, community college, and universities
* 2.2 Build Bridges - Build and sustain career programs
* 2.3 Build Bridges - Support community needs
* 3.1 Serve Rural Nevada - Provide education to distant locations
* 3.2 Serve Rural Nevada - Provide resources to meet needs of service area
* 3.3 Serve Rural Nevada - Provide needed services to students at all GBC sites

04/10/2013 6:04 PM Generated by TracDat a product of Nuventive. Page 2 of 2


